Pearland Volleyball Booster Club
General Membership Meeting     September 20, 2021      6:00 pm

1. Welcome & Call to Order
· Meeting called to order at 6:02 pm in the PHS Searcy Teaching Room with a motion from Sue Hugnagel and seconded by Janet Baccus.
· Quorum was established with 23 members and 4 officers in attendance
· Booster Club Meeting Dates for the rest of 2021:
· October 4th (Banquet Committee meeting directly after)
· November 1st
· December 6th

2.  Old Business
· Minutes from Previous Meeting - The minutes from the August 9th meeting were ready by Secretary, Polly Cook.  Heather Jordan made a motion to accept the minutes as written and Sue Hufnagel seconded the motion.
· Welcome New Board Member – Polly Cook was welcomed to the Board as Secretary
· Car Wash – This event was an astounding success and raised $5810.62.  The proceeds paid for the bus to Volleypalooza.
· Fundraising – Future fundraising was discussed, and it was agreed upon between Coach Gill and the Booster Club that major fundraisers such as Vertical Raise and Call-a-Thon will rotate between the Program and the Booster Club each year.  This is to prevent tapping into our families and fans too many times in one semester.  Fall of 2022 will be Booster Club and Spring of 2023 will be the Program.
3. Treasurer’s Report- Lesly Sciortino presented the updated Budget vs Actual Report for the 2021-2022 year.  Current bank balance is $37,489.59. There were no questions concerning the budget report.    I DIDN’T RECORD A MOTION.  WAS THERE ONE?
4. New Business- 
· Junior High Night – October 26th vs Dawson.  It was understood by Coach Gill that this year it will be a combined effort between PHS and DHS where all 4 Junior Highs attend the Oct 26 match.  PHS will host and DHS will share the cost of the food.  Later in the meeting it was discovered that the Dawson coach plans to do their own Junior High night.  More to come.
· Dig Pink Night – Oct 26 (same night as Jr High Night).  PHS Cheerleaders will attend.  Wear Dig Pink shirts and decorate the gym in an explosion of pink in multiple shade.  Lesly Sciortino will chair the decoration committee.  Contact Lesly if you would like to help.
· Banquet Budget – Banquet will be held December 2nd from 6:30-11:00 at Golfcrest Country Club in cocktail attire.  Scholarships and program awards will be announced, and the Senior slide show will air.  Manuel Palomares to provide DJ services.  Families to purchase tickets for anyone (besides their player) who wants to attend. The proposed budget of $6000 covers tickets for coaches, players, and managers along with décor and dessert.  Heather Jordan made a motion to accept the budget as proposed and Betsy Maeker seconded the motion.
· Senior Scholarships – A $13,000 budget was proposed for the 2021-2022 school year.  The Scholarship Committee will decide the allotment for each scholarship based on the scores of the applications.  The committee will select unbiased community members who are not related to the volleyball program to review and score the applications.  All applications are blind, so the reviewers will not know the names of the applicants. Applications are due by November 1, 2021.  No late applications will be accepted.  The application is available on the PHS Volleyball website, and a link will be posted to the GroupMe.  Angela Pierce made a motion to accept the proposed budget and Ashley Bates seconded the motion.
6. Adjournment- Meeting was adjourned at 6:51 pm with a motion made by Keri DeBorde and seconded by Rachel McClure.
