         PVBC Meeting
September 17, 2020


1. Call to order
2. Welcome and Introduction of PVBC Officers
3. Why does PVBC exist? (Attachment)
***We exist to support the Pearland High School Lady Oiler Volleyball program…..Its players, coaches and parents.
A. Scholarships
B. Senior Night
C. Communication liaison between parents and coaches
D. Spirit – locker decorations, game day treats
E. Financial support with Game Day Shirts, Volleypalooza commercial transportation, etc.
F. Help with JTC by selling tickets and supervising the hospitality rooms
G. Organize fundraising
H. Concessions
I. PVBC portion of the website
4. JW1 Photography – Attachment
5. Volleyball Yard Signs – Attachment
6. Bank Reconciliation – Attachment 
7. Dues and Fees – Attachment
8. Committees – Attachment
9. Scholarship Committee – has three volunteers, needs one more
A. Chairperson???
B. Application has been updated and will be put on website in the next week or two.
C. Chairperson collects applications, makes copies, distributes to judges and collect them back
D. Chairperson and committee members meet to award scholarship amounts based on judges scores
10. Banquet Committee – has three volunteers, needs at least three or four more
A. Tentatively Scheduled for Dec. 8 @ First Church in Pearland
B. Decorations
C. Invitations
D. Food
E. Slideshows (Freshmen, JV, Varsity, Seniors)
F. Post pictures of girls on the chats, draw from there.
G. Senior parents should start collecting 20 to 30 pictures and put them on a USB.
H. Seniors parents should start thinking of a song that they want played during their daughter’s portion of the senior slideshow – about one minute.
I. I have decorations from last year if they are needed.
J. I have a huge binder of notes from past banquets.
11. Fundraising
A.  Masks – Betsy Maeker
B. [bookmark: _GoBack]Vertical Raise (Still working on approval and scheduling) – Kim Schwartz - Attachments
12. Adjourn
